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Back in Bangladesh! 
Great country, great people, great opportunities. 
 

 
 
 

 
Strengthening a new generation 
 
We are working on a sustainable business 
model for childcare and pre-schooling in 
Bangladesh; at first in the capital city of 
Dhaka. The scope is children of 0 - 5 
years old.  
90% of children's brain develops during 
these early years. However, children in 
Bangladesh only pick up schooling from 
the age of five, when they start primary 
education. This is a missed opportunity, 
which has serious consequences for the 
children and family’s lives. In most cases 
children stay at home with the grand 
mother; or an older sister – who stays 
away from school - is taking care of the 
younger child.  
Many children stay at the family in rural 
areas, separated from their father and 
mother in Dhaka, and with old style 
nurture. The lack of childcare facilities 
leads to an accumulation of harmful 
consequences.
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BRAC Institute of Education Development and Phulki Child Care – our strong partners in 
Dhaka - developed and practiced methods of ‘Learning through Play’. 
This helps children from 0 – 5 years old to acquire soft skills (communication, playing in a 
group), life skills (hygiene, nutrition) and self-esteem through proven and well-thought 
learning methods and - tools. It is a perfect preparation before they start at the primary 
school. 
 
From donor-driven to investment-driven 
We work on professionalizing and scaling the approach. And – very important – we turn this 
into a system, which is not donor-driven, but investment driven. Investments could come 
from public budget, companies and parents.  
 

 
 
BRAC and Phulki already started child care centres and pre-schooling for this age group. 
Trends are in favour: The garment industry works on introducing employee benefits, and 
facilitating day care centres. Parents want to have their children well prepared for primary 
education, and in the end for university. The government of Bangladesh wants to have a 
generation of resilient, independent and strong students, who can make a living on their 
own in the future.  
BRAC and Phulki are game changers in the space of childcare and early learning. We work 
with them along the principles of Inclusive and Sustainable Business Modeling. We build on 
running child care centres, and we develop improved childcare centres. We connect with 
companies and the government of Bangladesh. This week we started designing childcare 
businesses for segments like garment industry, urban communities and rural areas.  
This sector is really taking off in Bangladesh, and fits in the country’s strategy to 
strengthen it economy and people’s development.  
 
 
Wifi and water management 
 
Bangladesh, a promising country, 
identified as one of ‘The Next Eleven’ 
(Goldman Sachs).  
Education, healthcare, water 
management and agriculture are 
promising sectors in this country on the 
rise. Improved childcare contributes to 
this ‘Next Eleven’ ambition.  


